


Joined Microlise in 1987
Led management buyout in 2008, 
and named in FT Top 100 BAME 
leaders in 2018. Board member of 
Trakm8 and Deputy Lieutenant for 
Nottinghamshire.

Joined Microlise in 2007
Experienced CFO with over 30 years 
of board level experience in private 
and PE backed and global companies. 
Two thirds of this time has been 
within software companies. He has 
led several M&A processes and was 
part of the management buyout in 
2008.



• Clear Growth Strategy, upsell existing UK customers, new UK and international markets, margin enhancement and M&A

• AIM IPO in July 2021 raised £18.6m primary capital to fund future growth

• Solving very complex needs with proprietary software and hardware solutions

• Automating critical processes and providing real time data

• Dominant market share of operators of large HGV fleets in the UK (58% > 500 vehicles)

• Customers benefit from cost savings, emissions reductions and other efficiencies

• Modular end to end offering which becomes embedded in client operations leading to very low churn – 0.1%

• High barriers to entry, sticky customer base and high revenue visibility

600+
staff

4
Offices

£60m
CY21Revenue
(£38.9m ARR 

SAAS Recurring)

3
Queen’s Awards 

for Enterprise

Global
Deployments in 
197 countries

1982
Established

400+
Enterprise 
Customers

A leading provider of transport management solutions to enterprise customers



Suite of compliance
software solutions

DVSA Earned 
Recognition approved

Covering fleet 
maintenance, 

tachograph compliance, 
driver hours and more

Vehicle tracking and 
asset utilisation

Driver and asset 
performance

Diagnostics, KPIs, 
dashboards and reports

Safety module with 
Incident Data Recorder 
& Contextual Speeding

ClearVision camera 
solutions

Bridge Strike avoidance 
app

Panic alarms and door 
sensors

Real-time visibility of 
fleet performance vs 

schedule

Facilitates proactive 
customer service

Identifies issues early

Provides planned vs 
actual comparison

Reduces planning time

Allows operators to do 
more with less

Reduces fleet mileage 
travelled

Produce highly efficient 
plans

Flexibility to manage 
exceptions

Range of hardware 
options for drivers

Microlise own hardware 
+ Zebra Technologies 

partnership

Facilitates driver 
management and 
communications

Enabling global enterprises to run highly complex logistics supply chains



Logistics fleet operators improve across a range of KPIs including environmental 
emissions, operating efficiency and safety standards  







Driver shortage – slowly subsiding, but has caused major problems 
for some customers with rapid increase in driver wages.

Supply chain and chip shortages – Suppliers are indicating that we are at 
the worst point in Q2, with availability getting better in Q3 onwards and 
reaching normal pre-pandemic levels mid next year (2023) – See 
Industry Outlook 2022 Report from Global Semiconductor Alliance .

Strong Demand across all geographies as world comes out of 
COVID, and customers look for cost savings driven by increases in 
labour and materials. It’s a supply problem, not a demand problem.





• We grow existing customer revenue through upselling 
new modules

• In the period existing customers grew 64% to £52.6m 
and in CY21 11% to £35.6m

• Existing customers equated to 97% of total recurring 
revenues both in the period and CY21

• Existing customers from FY16 grew in the period 27% 
to £41.9m and in CY21 6% to £28.2m



• ARR Grew by £3.2m to £38.9m (9%)

• Recurring Software revenue grew by £3.1m to 
£36.7m (9%)

• Hardware revenue grew by £4.2m to £17.0m (33%)

• Services revenue grew by £1.3m to £6.7m (25%)



• Growth in EBITDA from multiple margin enhancement 
projects.

• Projects are continuing to enhance margins further

• Improvements made even with backdrop of premium 
prices on hardware due to chip supply shortages



• Revenue was £88.2m in the period (CY21: £60.3m & 
CY20: £51.6m)

• Adjusted EBITDA was £11.3m in the period (CY21: 
£7.8m & CY20: £6.3m)

• IPO costs were £3.4m, providing an adjusted PBT of 
£3.4m in the period (CY21: £2.6m & CY20: £1.3m)

• Tax provision includes £1.9m of deferred tax 
(mainly due to future tax rate change from 19% to 
25%). This is one-off, and non-cash



• Trade & other payables both current and non-current 
is mainly deferred income and is therefore non-cash

• Merger reserve balance of £55.2m has been moved 
into retained earnings and is now distributable



• In addition to £13.2m cash balance, we have 
£20m committed RCF, providing £33.2m of cash 
availability

• IPO Costs were £3.4m

• The reduction in net cash generated from 
operations from £10.7m to £9.8m (CY20: 
£12.1m to £6.3m) is mainly due to the IPO costs 
and one off deferred taxation provision





We remain confident in our end-to-end offering and the 
significant benefits we can deliver to our customers

We have not seen any changes or consolidation that impacts our 
unique place in the competitive landscape. We believe we have 
the broadest product portfolio in the market.

In-house development on a range of new products and 
enhancements to existing products. Launching at our annual 
conference in May.



Existing 
Customers

Revenue 

New 
Customers

Smaller Fleets 
& LCV’s

M&A

Upsell

International

New 
products

Structural 
growth

UK

New 
Products

New 
Geographies

Structural Growth:
• Driven by ecommerce evolution and pressure from increasing 

environmental regulation 

Upsell:
• Significant market share of large HGV fleets 
• Majority of existing customers do not have full portfolio

New Products: 
• Asset management solution launched with successful first pilot.
• Advanced pipeline of other product developments – launching 

at Microlise Transport Conference in May

International: 
• New wins in France and Australia and renewals with existing 

customers.

Smaller Fleets & LCV: 
• ‘Focus’ product to capture opportunity in smaller fleets & LCVs, 

with additional sales capacity to target this market segment

M&A: 
• Incremental technology additions e.g. TruTac
• Acceleration of international growth through customer 

acquisition
• Ideal targets could deliver both





• The Group will continue to face headwinds through 2022 
resulting from recruitment challenges, the global 
microchip shortage and inflation.

• Despite these issues, the Board is confident of meeting 
market expectations for the year to December 2022. 

• Demand remains strong across all regions.

• Longer term, the Group is confident in terms of it’s 
prospects as fleet operators face pressure to become ever 
more efficient, and meet new environmental and 
legislation challenges.



For the purposes of this document, the presentation that follows (the "Presentation") shall mean and include the slides that follow, any oral briefing provided by Microlise Group plc (the "Company") in connection with these 
slides, any question and answer session that follows that oral presentation, hard copies of this document and any materials distributed at, or in connection with the Presentation, or any of them.  This Presentation has been 
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The Presentation does not constitute or form part of any offer to sell or issue or invitation to purchase or subscribe to any solicitation of any offer to purchase or subscribe for, any securities of the Company, nor shall it or any 
part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision in relation thereto.  
This document has not been approved by a person authorised under the Financial Services and Markets Act 2000 ("FSMA") for the purposes of section 21 of FSMA. The Presentation is only being made available to the following:
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