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Key Benefits

Reduce Fuel and Fleet Costs through accurate planning of routes and schedules
Reduce Empty Mileage

Improve Customer Service through accurate arrival time planning

Proactively re-plan in real-time based on exception management

Reduce Fleet Operating and Maintenance Costs

Increase Productivity throughout Supply Chain Cycle

Reduce Office Staff costs through automated planning

A better strategic understanding of you operations performance and logistics
requirements in the future
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Overview

As fleet operating costs continue to rise and the Transport & Logistics market place becomes
increasingly competitive, the need for operations to get the most out of their vehicles and
drivers whilst meeting customer service level expectations is paramount to the overall success
of any transport or distribution business.

The Microlise APS software will help to answer strategic and tactical questions like, such as:
Which orders should be combined in a route (on a daily or even real-time basis)?
What is the best sequence to deliver (and pickup) orders in a certain route?

Which resources and equipment should be utilized?

What are the most efficient driver start times?

Which items should be palletized?

What is the best way to load your trailers, vehicles or containers?

What is the best network or zone design based on customer characteristics?
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How to determine the appropriate location from which to service a customer?
v What is the best location to consolidate orders?
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The Microlise APS embedded | | ©
optimisation engine provides faster, w5
more accurate and cost effective T
schedules and ensures significant | jowo: =
savings and a very rapid return on
investment.
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microlise

Fleet & Distribution

Through intelligent software, flexible system interfaces and configurable Business Rules users
are able to tailor the Microlise APS to meet their specific needs and adjust these as operational
needs change. The Microlise APS allows dispatchers to manually overrule and adjust suggested
schedules in order to get the best and most practical results.

The Microlise Advanced Planning System focuses on finding an optimal balance between service
levels and transportation costs. The product is designed for use in an operational environment
to support daily transport scheduling and dispatching where requirements may change by the

minute.

Key System Features & Benefits

The system offers an environment to generate, evaluate, adjust, review and export routes and
schedules. Microlise Advanced Planning includes the following features:

Feature

Key Business Benefit

Automatic optimized planning

Speedier decision making - Microlise APS produces optimised schedules
at the touch of a button

Delivery and pick-up windows

Customer Service Level adherence - Take into account delivery and pick-
up windows to ensure that Service Level Agreements are met

Distinction between required equipment (lift gate etc.)

Resource validation — Ensure the right resources are allocated to the trip

Real-time dispatching and scheduling functions.

Accurate & flexible decision making - Continuously optimise the schedule
based on real-time information from the fleet.

Multi-depot planning functionality

Scaleable and far reaching - Supports true multi-depot planning to ensure
best depot is used to support distribution

Single-day or Multi-day planning

Flexible decision making - Perform single day planning or support a
continual rolling planning horizon as customers requirements / resource
availabilities change

Fully integrated with Microlise Vehicle Tracking for real time
communication of manifest to vehicles

High level of quality & control, without the admin burden — Ensure drivers
have up-to-date manifest and journey information, no matter where they
are based.

Fully integrated with the Microlise Transport Management Centre for
seamless Supply Chain Execution - plan v. actual monitoring and
flexible pre-advice and exception alerting to customers and
employees based on adaptable business rules

Real-time visibility - Use the Electronic traffic sheet to monitor the
performance of your fleet in real-time, automatically send pre-alerts and
exception alerts via SMS, Fax, Pager, Email or Text-to-Speech

Simple flexible Graphical User Interfaces.

Easy to use and analyse interface results in rapid & flexible decision
making - Give planners a configurable front-end designed to support their
needs

Support for tactical and strategic decisions

Improve & speed up Strategic decision making - In addition to daily use for
operational purposes, the system can also be used as a support tool for
many tactical and / pr strategic decisions.

It gives you the ability to determine which trucks and trailers are ideal in a
new transportation environment (network structure, contracts, demand
forecasts etc.), what prices to charge for new clients, which routes are
profitable and which are not, what carriers and contracts to use or which
transportation and distribution structures to choose.

In line with the modular & scalable nature of the Microlise Fleet & Distribution portfolio,
Microlise APS can be plugged into the Microlise Transport Management Centre for optimised
end to end planning, resource allocation, transport & fleet management and reporting, which
is, optionally, being updated with real-time data from Microlise’s Mobile Workforce & Navigation
and Vehicle Tracking products.

All of this translates into increased efficiency, saved money and improved customer service
levels.
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EMAIL: enquiries@microlise.com

TEL: +44 (0)1773 537000
FAX: +44 (0)1773 537373

WEB: www.microlise.com
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